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LETTER FROM SECRETARY GENERAL

Dear participants of ROTAMUN

On behalf of ROTAMUN Secretariat team it is my honor to welcome you all to
our very first ROTAMUN conference and we are so proud to make this dream
happen.

My name is Damla AKKAYA a junior student in Rota ... I will be serving as
your Secretary-General for our first ROTAMUN conference.

ROTAMUN’s mission is to provide education and training services to all
students with the aim of raising individuals who are committed to the
fundamental principles of the Republic of Turkey, have internalized Atatiirk’s
principles and reforms, are aware of national and universal values, respectful,
proficient in their native language, fluent in foreign languages, guided by reason
and science, aspiring for a better world, following technological advancements,
environmentally conscious, and engaged in sports and the arts. With this
mission, our main purpose in preparing this conference, simulating debate
atmosphere, discussing the latest events and taking little steps for solving
critical global issues by prioritizing equity, diplomacy, peace and creativity.

Although it is our first MUN conference I’'m sure that ROTAMUN will provide
a unique and pleasant experience to all of you.

If you happen to have any problems, feel free to contact any member of the
academic team.

Sincerely yours,

Damla akkaya
Secratary General



 Letter From The Under-Secretary-General

Dear Delegates,

It is with immense pride and great pleasure that | welcome you to ROTAMUN 2025,
where | have the distinct honor of serving as the Under-Secretary-General of the
United Nations Office on Drugs and Crime (UNODC).

This conference is more than just a simulation—it is a platform where you will
challenge ideas, collaborate across perspectives, and most importantly, grow as future
leaders. Our agenda this year addresses some of the most pressing and complex issues
facing our world today: Assessing Transnational Organized Crime Threats: Analysis
of global criminal networks in media and the role of UNODC

The study guide you are holding has been carefully prepared to serve as a
foundational tool for your research and your strategic thinking. As a delegate, you are
expected to dive deep into your assigned country’s policies, challenge existing
narratives, and propose meaningful, actionable solutions. Whether you are a first-time
delegate or a seasoned MUN veteran, your contributions are valuable and essential to
the success of our debates.

We encourage you to make the most of this experience—not only by sharpening your
diplomatic, public speaking, and writing skills—but also by embracing the
responsibility that comes with representing a nation on a global stage.

Let this be a space where ideas are tested, voices are heard, and bold thinking is
encouraged. You are not just simulating the United Nations; you are embodying the
spirit of it.

Wishing you a memorable and impactful conference.

Sincerely,

Ayse Gokeen Kiigiik

Under-Secretary-General

United Nations Office on Drugs and Crime (UNODC)
ROTAMUN 2025



« Introduction to the Committee:UNODC

The United Nations Office on Drugs and Crime (UNODC) is an international organization
established in 1997. Its foundations date back to the Commission on the Control of Narcotic
Drugs, established in 1946, and the United Nations Drug Programme (UNDCP), established
in 1972. In 1997, it merged with the United Nations Center for Crime Prevention and
Criminal Justice and began operating under the current name of UNODC. Headquartered in
Vienna, Austria, this organization combats problems that threaten global security, such as
drug trafficking, organized crime, human trafficking, corruption and terrorism.

UNODOC carries out projects in more than 150 countries around the world and provides legal,
technical and strategic support to governments, encouraging international cooperation in the
fight against crime and drugs. It works to ensure coordination between countries in order to
develop effective solutions, especially in the fight against cross-border crime.

The fight against drugs is one of UNODC's most important areas of work. It develops
strategies for both demand reduction and supply control within the scope of combating drug
production, trafficking and use. In addition, it provides support to farmers who grow illegal
drug raw materials, especially in developing countries, in providing legitimate sources of
income through alternative development projects. Combating organized crime and corruption
is another important mission of UNODC. In this field, it has pioneered the establishment of
international agreements such as the United Nations Convention against Transnational
Organized Crime, which was adopted in 2000, and the United Nations Convention against
Corruption, which entered into force in 2003. These agreements enable countries to develop
common standards and cooperate more effectively in the fight against crime.

Combating human trafficking and migrant smuggling is also among UNODC's priority
issues. Human trafficking is considered one of the greatest human rights violations of the
modern world and is defined as modern slavery. UNODC provides technical support to states
and conducts awareness campaigns to prevent this crime, protect victims and bring
perpetrators to justice. In addition, UNODC plays an active role in the fight against terrorism.
It organizes technical support and training programs to prevent the financing of terrorism,
increase the security capacity of countries and develop counter-terrorism strategies.

UNODC also plays a critical role in collecting data, analyzing and publishing reports on
global crime and drug trends. It contributes to the development of evidence-based policies by
states and international organizations on these issues through regular publications such as the
World Drug Report and the Global Organized Crime Threat Assessment.

In general, UNODC is an important actor in ensuring security and justice on a global scale.
Thanks to its structure that encourages international cooperation, it develops effective
policies and programs in the fight against crime and drugs, thus contributing to building a
safer world.



« Definitions of Related Terms

« Transnational Organized Crime (TOC) Groups

Transnational organized crime (TOC) groups are associations of individuals who operate,
wholly or in part, by illegal means. There is no single structure under which TOC groups
function—they vary from hierarchies to clans, networks, and cells, and may evolve into other
structures. These groups are typically insular and protect their activities through corruption,
violence, international commerce, complex communication mechanisms, and an
organizational structure that spans national boundaries. With few exceptions, TOC groups are
looking to make money. TOC groups often commit crimes such as:

 drug trafficking

» migrant smuggling

» human trafficking

» money laundering

 firearms trafficking

 illegal gambling

» extortion

» creating and selling counterfeit goods

« wildlife and cultural property smuggling
» cyber crime

Today, TOC groups are more commonly incorporating cyber techniques into their illicit
activities, either committing cyber crimes themselves or using cyber tools to facilitate other
crimes. Technology also enables TOC groups to engage in traditional criminal activity, such
as illegal gambling, but with a greater reach. TOC poses a significant and growing threat to
national and international security with dire implications for public safety, public health,
democratic institutions, and economic stability across the globe. It jeopardizes our border
security, endangers our health through human trafficking and counterfeit pharmaceuticals,
and seeks to corrupt officials domestically and abroad.

« Drug Trafficking

Drug trafficking is one of the most complex and destructive problems of our modern world.
This illegal activity, which crosses international borders, destroys the social fabric of both
developed and developing societies. When we look at the historical process, we see that it has
a history stretching from the Opium Wars of the 19th century to the present day. While
regions such as the Golden Crescent and the Golden Triangle lead in opium and heroin
production, South American countries are the center of the cocaine trade. The Balkan Route
serves as a critical corridor in heroin trafficking from Afghanistan to Europe. When its
economic dimension is examined, this illegal trade, which reaches a huge volume ranging
from 426-652 billion dollars annually according to UNODC data, reaches figures exceeding
the national income of many countries. Drug trafficking, which causes deep wounds not only



economically but also in social and health areas, causes serious consequences such as
addiction, overdose deaths, increased crime rates and broken family structures. In combating
this problem, international institutions such as UNODC, Interpol and Europol are taking the
lead, while strategies such as supply reduction, combating smuggling, demand reduction and
combating money laundering are being implemented. Today, cryptocurrencies, sales via
darknet and the increase in synthetic drug production are factors that make this fight even
more difficult. As a result, effective combating drug trafficking requires a multi-dimensional
effort that requires global cooperation, sustainable development, education and health
policies to be addressed with an integrated approach.
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« Migrant Smuggling

Migrant Smuggling is the facilitation, for financial or other material gain, of irregular entry
into a country where the migrant is not a national or resident. The criminals behind this
highly profitable business seize the opportunity created by the need or desire of people to
escape not just poverty and lack of employment opportunities but also natural disaster,

conflict or persecution. Migrant Smuggling is the facilitation, for financial or other material
gain, of irregular entry into a country where the migrant is not a national or resident. The
criminals behind this highly profitable business seize the opportunity created by the need or
desire of people to escape not just poverty and lack of employment opportunities but also
natural disaster, conflict or persecution.Migrant smuggling is a crime with high profits and a
low risk of punishment for the criminals involved. Smugglers sell illegal and dangerous
services to desperate people and are often part of a well-organized, multinational network.
Violence, abuse and the risk of exploitation are widespread traits of this crime. Many
migrants die of thirst in deserts, perish at sea, or suffocate in containers. Smugglers take
advantage of people who need to escape poverty, natural disaster, conflict or persecution, or



lack of employment and education opportunities, but do not have the options to migrate
legally.
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Migrant smuggling happens when people face barriers to orderly and regular migration and
when individuals or organized criminals seek opportunities to profit from the situation.
Smugglers take advantage of people who need to escape natural disaster, conflict or
persecution, poverty linked to these and similar conditions, destitution or lack or employment
and education opportunities but do not have the options to migrate legally. Demand for
smuggling services is particularly high among refugees and asylum seekers who, for lack of
other means, may need to use smugglers in order to reach a safe destination after fleeing their
country of origin. Smugglers sometimes contribute to generating demand for their services
through proactive recruitment and misinformation which increase the number of migrants
who are willing to make use of smuggling services.

« Human Trafficking

Human Trafficking is the recruitment, transportation, transfer, harbouring or receipt of people
through force, fraud or deception, with the aim of exploiting them for profit. Men, women
and children of all ages and from all backgrounds can become victims of this crime, which
occurs in every region of the world. The traffickers often use violence or fraudulent
employment agencies and fake promises of education and job opportunities to trick and
coerce their victims. The crime of human trafficking consists of three core elements: the act,
the means, the purpose. Physical and sexual abuse, blackmail, emotional manipulation, and
the removal of official documents are used by traffickers to control their victims. Exploitation
can take place in a victim's home country, during migration or in a foreign country. Human
trafficking has many forms. These include exploitation in the sex, entertainment and
hospitality industries, and as domestic workers or in forced marriages. Victims are forced to
work in factories, on construction sites or in the agricultural sector without pay or with an



inadequate salary, living in fear of violence and often in inhumane conditions. Some victims
are tricked or coerced into having their organs removed. Children are forced to serve as
soldiers or to commit crimes for the benefit of the criminals.

MEANS
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Using one or more of these methods
The trafficker must do one Threat or use of force

of the following to people
Recruit
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_ For exploitation
Deception

Abuse of a position of vulnerability
Giving payments or benefits
Abduction

Receive

TRAFFICKING

e  Transnational Organized Crime vs. Trafficking These are two distinct but often
interconnected crimes. While human trafficking aims to exploit a person, who may or may
not be a migrant, the purpose of smuggling is, by definition, to make profits from facilitating
illegal border crossing. Human trafficking can take place within the victim’s home country or
in another country. Migrant smuggling always happens across national borders. Some
migrants might start their journey by agreeing to be smuggled into a country illegally but end
up as victims of human trafficking when they are deceived, coerced or forced into an
exploitative situation later in the process, for example being forced to work for no or very
little money to pay for their transportation. Criminals may both smuggle and traffic people,
employing the same routes and methods of transporting them. Smuggled migrants have no
guarantee that those who smuggle them are not in fact human traffickers.

« Money Laundering

Money laundering is the processing of criminal proceeds to disguise their illegal origin. This
process is of critical importance, as it enables the criminal to enjoy these profits without
jeopardizing their source.When the history of black money is examined, it is seen that it dates
back to 2000 BC. It has been determined that Chinese merchants carried out transactions
similar to money laundering during this period. However, the concept of money laundering
activity entered the international literature and was perceived as a problem that needed to be
combated in the 1970s. Black money and money laundering, which are income from crime,
cause great damage to the economic and social structures of countries and erode existing
economic policies. In addition, it causes damage to the financial structures of countries,
disrupts competition in sectors of the economy and causes unfair profits. Since the 1980s,
technological developments have facilitated financial integration and caused the rapid



development of international markets. In this context, while new types of financial
instruments have emerged; information systems have become an intermediary in financial
integration in capital markets. Dirty money obtained through illegal means is immediately
laundered, turned into white and injected into the financial system, thus providing great
economic power to its owners and damaging the structure of the rule of law in which they are
located, leading to an increase in terrorism. Money laundering has been addressed in the UN
Vienna 1988 Convention Article 3.1 describing Money Laundering as: “the conversion or
transfer of property, knowing that such property is derived from any offense(s), for the
purpose of concealing or disguising the illicit origin of the property or of assisting any
person who is involved in such offense(s) to evade the legal consequences of his actions”.

In addition, the 2000 UNTOC Convention contains provisions related to combatting money
laundering in Articles 6 and 7, while Articles 12, 13 and 14 relate to confiscation of procced
of crime. Furthermore, the 2003 UNCAC Convention Articles 14, 23 and 24 also contains
measures related to combating money laundering, with Article 31, and 51 to 59 (Chapter V)
containing provisions for the freezing and confiscation of proceeds of crime.

Money laundering is a process which typically follows three stages to finally release
laundered funds into the legal financial system.

3 Stages of Money Laundering

» Placement (i.e. moving the funds from direct association with the crime)

« Layering (i.e. disguising the trail to foil pursuit)

 Integration (i.e. making the money available to the criminal from what seem to be
legitimate sources)

Money Laundering Cycle

q (e
: =
Collection of dirty money PLACEMENT Dirty Money integrates into the

Financial System

LAYERING
Payment by "Y" of

false invoice to 77
I I ﬁ company "X"
N b i N

Purchase of Luxury Assets, Loan to company "Y"
Financial Investments, INTEGRATION
Commercial/Industrial

Investments

\ Transfer on the bank

\/ account of company "X"

Offshore Bank


https://www.unodc.org/documents/treaties/UNTOC/Publications/TOC%20Convention/TOCebook-e.pdf
https://www.unodc.org/documents/treaties/UNCAC/Publications/Convention/08-50026_E.pdf

« Arms Trafficking

Arms trafficking or gunrunning is the illicit trade of contraband small arms, explosives, and
ammunition, which constitutes part of a broad range of illegal activities often associated with
transnational criminal organizations. The illegal trade of small arms, unlike other organized
crime commodities, is more closely associated with exercising power in communities instead
of achieving economic gain. Scholars estimate illegal arms transactions amount to over US$1
billion annually. To keep track of imports and exports of several of the most dangerous
armament categories, the United Nations, in 1991, created a Register for Conventional Arms.
Participation, however, is not compulsory, and lacks comprehensive data in regions outside of
Europe. Africa, due to a prevalence of corrupt officials and loosely enforced trade
regulations, is a region with extensive illicit arms activity. In a resolution to complement the
Register with legally binding obligations, a Firearms Protocol was incorporated into the UN
Convention on Transnational Organized Crime, which requires states to improve systems that
control trafficked ammunition and firearms. The 1999 Report of the UN Panel of
Governmental Experts on Small Arms provides a more refined and precise definition, which
has become internationally accepted. This distinguishes between small arms (revolvers and
self-loading pistols, rifles and carbines, submachine guns, assault rifles, and light machine
guns), which are weapons designed for personal use, and light weapons (heavy machine guns,
hand-held under-barrel and mounted grenade launchers, portable anti-aircraft guns, portable
anti-tank guns, recoilless rifles, portable launchers of anti-aircraft missile systems, and
mortars of calibres less than 100 mm), which are designed for use by several persons serving
as a unit. Ammunition and explosives also form an integral part of small arms and light
weapons used in conflict.

Legal Trade In Guns
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« Extortion

Extortion consists of obtaining property from another through the wrongful use of actual or
threatened force, violence or fear. Such coercive extortion is synonymous with the term
blackmail, which is an older term used to indicate extortion. Common law jurisdictions also
refer to a second type of extortion, extortion "under colour of office™ or "under colour of
official right", which is the wrongful taking by a public officer of money or property that is
not due to him/her, whether or not the taking was accomplished by force, threats, or use of
fear. Besides some exceptions, such as in the case of extortion "under colour of office” or
"under colour of official right", the act required for extortion is the threat of future harm.
Generally, extortion statutes require that a threat must be made to the person or property of
the victim. The nature of the threatened harm varies by jurisdiction, and it can include bodily
harm, damage to property, damage to reputation, criminal accusations, or abuse of a public
office. The extortionate threat required must be serious enough to place a reasonable person
in fear. The actual obtainment of money or property is not required to commit the offence. In
many jurisdictions, the intent to take money or property to which one is not lawfully entitled
must exist at the time of the threat in order to establish extortion. In other words, making the
threat is sufficient and the actual obtainment of money or property is not required to commit
the offence. Extortion is different from the crime of robbery: in robbery, the property is taken
against the will and without the consent of the victim, while in extortion the victim consents,

although unwillingly, to surrender money or property. Another distinguishing factor is that
the nature of the threat for robbery is limited to an immediate physical harm to the victim.
Extortion, on the other hand, encompasses a greater variety of threats relating to future harm.

Extortion crime

Annual victim count @ Average financial loss per victim

$2,494
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« Counterfeiting

Counterfeiting is a hugely lucrative business, with criminals relying on the continued high
demand for cheap goods coupled with low production and distribution costs. The illegal
activities related to counterfeiting take advantage of unwitting consumers and
bargain-hunters, exploiting people's appetites for cut-price brands or simply their financial
position. While the costs are difficult to quantify - and do not include non-monetary damage
such as illness and death - the value of counterfeiting is estimated by the OECD to be in the
region of $250 billion per year.[1] While counterfeiters continue to reap significant profits,
millions of consumers are at risk from unsafe and ineffective products. It is a truly
transnational problem. The World Customs Organization noted that in 2008 counterfeit
products destined for 140 countries were detected.[2] In many countries the absence of
deterrent legislation encourages counterfeiters, since they have less fear of being apprehended
and prosecuted than they would for other crimes. Counterfeiters engage in elaborate plans to
disguise their activities. They establish fictitious businesses and front companies. They
exploit border-control weaknesses and poor regulatory frameworks. And they use false
documents to obtain pharmaceutical ingredients, as well as manufacturing equipment to
replicate genuine products. The criminal networks behind counterfeiting operate across
national borders in activities that include the manufacture, export, import and distribution of
illicit goods. The scale and ingenuity of the trade in counterfeits poses a formidable challenge

to law enforcement authorities, as counterfeiters adopt extremely flexible methods in order to
mimic products and prevent their detection.

The Industries Most Affected by Counterfeit Products

% of total value of seized counterfeit and pirated goods worldwide in 2016, by industry
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«  Cultural Property Smuggling

Cultural property is part of the common heritage of humankind. It is so unique and important
a testimony of the evolution and identity of peoples, that the importance of protecting it has
been stressed in several international instruments.

Organized criminal groups are increasingly involved in trafficking in cultural property, both
through legitimate markets, such as auctions and through the Internet, and in underground
illicit markets. Trafficking in cultural property is also becoming an important source for the
laundering of the proceeds of crime, and has been recently identified as a possible source of
financing for terrorist groups.

Trafficking in cultural property involves several acts that may ultimately result in the loss,
destruction, removal or theft of irreplaceable items. While criminals make significant profits
from this illicit trafficking, humankind is denied access to archaeological information and to
artefacts of its shared heritage. For instance, many relics and monuments from past
generations remain buried underground. Where ancient artefacts are stolen and the sites in
which they were hidden are destroyed through looting, archaeologists are unable to gather
knowledge about the past. A substantial amount of looting happens around the world, and yet
so far the efforts to combat trafficking in cultural property have not been in proportion to the
gravity and extent of this criminal manifestation.

-  Wildlife Trafficking

The illegal wildlife trade differs from other contraband markets, such as the illegal drug trade,
in several respects. Unlike many illegal drugs, most wildlife products are legal to possess in
many countries around the world. Whether trade in wildlife goods is legal or illegal in one
place usually pertains to how they were sourced elsewhere, in another province or country, or
whether they were legally transported across national or international jurisdictional
borders.For some species, including many of those listed in CITES Appendix 1,4 commercial
trade is consistently outlawed across the trade chain from source to end markets. However,
facts about legality are not immediately discernible to buyers when wildlife products are
encountered on sale. Traffickers take advantage of this complexity by moving illegal wildlife
goods towards markets where buyers are either uninterested in the legality of sourcing or find
this difficult to verify. They also launder illegal goods into legal trade chains, exploiting
weaknesses in shipment traceability requirements or through breeding operations or
stockpiles with weak inventory control. As a result, many illegally sourced or traded wildlife
products find their way into legal, though illicit, end markets. Although some consumers may
knowingly buy illegal wildlife goods, in other cases the legality back to source may not be
obvious.

Case studies of groups involved in wildlife crime often look more like networks of
business-like associations than mafia-type groups. UNODC research in Indonesia (Box 2.2,
also the methodological annex) and the case studies on the illegal trade in orchids and



seahorses provide examples. In several trade chains, the wildlife originates in remote areas
where local people find income opportunities from involvement in illegally harvesting
wildlife with little or no connection to an organizational structure.7Trade facilitators exploit
business contacts and corrupt relationships as trafficking networks form along the trade
chain. Online intermediaries may play important roles in establishing connections between
those involved in illegal sourcing and trading as crime networks develop.8 A recent UNODC
organized crime threat assessment for Nigeria found this to be the prevalent scenario.9
Participant interviews indicated that wildlife crime appeared to be primarily opportunistic,
perpetrated by loosely connected logisticians/businesspeople who broker consolidation and
transport logistics for both legal and illegal trade of goods and cash in on lucrative products
to trade. They finance local people to source wildlife products and then use their existing
transport infrastructure to supply international investors. A possible exception to this general
rule was the timber trafficking market where well-financed armed groups were believed to be
involved.

 Legal Background

« United Nations Convention against International Organized Crime (UNTOC)

Transnational organized crimes have become complex structures that cannot be solved within
the borders of a single country with the acceleration of globalization. International
cooperation, legal harmonization and coordination have become inevitable for the prevention,

investigation and punishment of these crimes. In this context, the United Nations Convention
against International Organized Crime (UNTOC), adopted in Palermo in 2000, stands out as
the most comprehensive legal instrument developed against organized crime at the global
level. UNTOC provides an effective international framework in the fight against organized
crime by bringing together the parties to a common criminal law perspective. The main
objectives of the convention are to define organized crimes, develop common criminal law
norms against these crimes, encourage effective investigation and prosecution processes and
strengthen judicial cooperation between states. In this context, the convention provides for
penal sanctions not only against individual criminals but also against criminal organizations
and legal entities. In addition, it is envisaged to implement cooperation mechanisms such as
extradition of criminals, information sharing, and witness protection programs among the
parties in order to increase the effectiveness of UNTOC. Thus, instead of an approach
focused solely on punishment, it is aimed to establish a more comprehensive and sustainable
system aimed at preventing crimes. Three separate protocols adopted in addition to the
Convention have introduced more concrete and detailed regulations against certain types of
transnational crimes. The first of these is the protocol developed against human trafficking,
which particularly victimizes women and children. This protocol encourages the development
of state policies aimed at preventing human trafficking at its source, as well as protecting
victims and effectively punishing offenders. At the same time, protecting the rights of victims
and providing them with psychological, social and legal support are among the priority



issues. The second protocol is aimed at combating migrant smuggling. This text, which was
created against illegal migrant movements via land, sea and air routes, is based on both
increasing state border security and observing migrants' rights to life and security. In the fight
against migrant smuggling, preventing migrants from being victimized is as important as
dismantling criminal networks that organize illegal passage. The third protocol is about the
illegal trade in firearms. The protocol, prepared against this type of arms smuggling that
threatens international security and facilitates the activities of organized crime organizations,
aims to both control arms production and ensure the traceability of trade processes. In this
context, party states have obligations such as registering weapons at the national level and
strictly regulating export and import mechanisms. UNTOC and its additional protocols
represent the most advanced structure offered by the international legal order in the fight
against organized crime. However, the success of these mechanisms largely depends on the
extent to which party states harmonize their domestic legal systems with the provisions of the
convention and how effectively they implement these norms in practice. Although UNTOC
provides states with a broad legal framework, weaknesses in implementation, lack of
coordination and lack of political will can limit the effectiveness of the convention.

At this point, the international community needs to benefit not only from text-based
cooperation but also from supporting elements such as continuous monitoring, technical
assistance and capacity building. Otherwise, legal instruments will inevitably be inadequate
in the face of the dynamic and adaptable nature of transnational organized crime structures.

«  UNODC’s Capacity Building and Awareness Strategies in the Fight Against
Organized Crime

UNODC provides legal and technical assistance to help member states integrate the
provisions of the convention into their domestic law. In this process, the office encourages
countries to align their legislation with UNTOC by providing model law proposals,
comparative legal analyses and implementation guides. In this way, not only normative
harmonization is achieved, but also the aim is for states to become open and effective to
international cooperation. In addition to this legal support, UNODC also systematically
continues its capacity building activities. Various training programs are organized for
individuals working in judicial and security institutions such as law enforcement officers,
customs officials, border security personnel, prosecutors and judges; thus, it is aimed to
increase both compliance with international norms and the quality of implementation. These
programs offer a multi-faceted perspective of combating, focusing especially on specific
areas such as human trafficking, migrant smuggling, illegal arms trade and money
laundering. However, UNODC does not limit itself to technical support targeting only state
institutions and also sees public awareness as an important strategic area. Awareness
campaigns implemented in this direction draw attention to the social and human dimensions
of organized crime and aim to create sensitivity in the public. For example, the “Blue Heart
Campaign” carried out against human trafficking was designed to show solidarity with
victims and create global awareness against human rights violations. All these efforts are



institutional reflections of the international community’s desire to develop a common reflex
against organized crime. In this sense, the declaration of November 15 as the "International
Day to Combat and Prevent All Forms of Transnational Organized Crime" by the decision
taken by the United Nations General Assembly in 2024 has reinforced the global importance
of the issue in question. This development is not only a symbolic step, but also a call to
encourage countries to develop more effective policies and deepen international cooperation.

«  UN Security Council Approach to Transnational Organized Crime

In December 2023, the United Nations Security Council issued an important presidential
statement drawing attention to the increasingly strong relationship between organized crime
and terrorism. This statement clearly stated that the strategic cooperation established by
transnational organized crime structures with terrorist organizations poses serious threats not
only to regional but also to global security. The Security Council emphasized that the
international community must take a more effective and coordinated stance against these
threats. The Council pointed out that states should develop their capacities, especially in areas
such as protecting borders, increasing cooperation between judicial systems, and monitoring
financial crimes. Regarding border security, the development of technological infrastructure,
more effective implementation of border controls, and strengthening cooperation including
data sharing with neighboring countries were encouraged. Thus, it is aimed to prevent
criminal organizations from using illicit trade routes to evade state control. Judicial
cooperation was another key area highlighted in the statement. It was called for the
establishment of more effective mechanisms on issues such as extradition of criminals,
sharing of evidence, joint investigations and prosecutions. It was stated that such practices are
vital in eliminating differences in practice, especially between countries with different legal
systems. On the other hand, monitoring financial crimes and especially money laundering

activities was evaluated as a decisive element in terms of drying up the financial resources of
organized crime structures. In this context, it was emphasized that national financial control
institutions should be strengthened, transparency standards should be increased and
international financial information sharing mechanisms should be made more effective. This
presidential statement is important in terms of showing that the UN Security Council adopts
not only a security-based perspective against organized crime, but also a multidimensional
approach that encompasses legal, financial and structural aspects. Strengthening international
cooperation and increasing joint action capacity play a critical role in combating such
complex and cross-border threats.

« Cooperation and Coordination Processes Between UN Agencies

A new task force was established in October 2024 by the United Nations High-Level
Programs Committee, under the leadership of the United Nations Office on Drugs and Crime
(UNODC). The main purpose of this formation is to develop a common approach among UN
agencies and to ensure the creation of more holistic, effective and human rights-sensitive
policies in the fight against transnational organized crime. In line with the principles set forth



by the task force, a narrow perspective focused solely on the criminal justice system was
abandoned and an approach more closely related to areas such as development, human rights
and digital transformation was adopted. This new structure aims to fill an important gap in
terms of policy coherence. This coordination mechanism, established between various UN
bodies that previously operated independently of each other, aims to prevent contradictory
policies and ensure unity in practice. In this way, the guidance provided to states also
becomes more consistent and applicable. The task force's prioritization of policies aimed at
protecting vulnerable groups, especially migrants, victims of human trafficking, women and
children, strengthens the human rights-centered approach. In addition, the work of the task
force is directly related to the United Nations 2030 Agenda for Sustainable Development. In
particular, in line with the 16th goal titled “Peace, Justice and Strong Institutions”, it is aimed
to address the fight against crime with a multidimensional approach that focuses not only on
security but also on structural causes. Thanks to horizontal collaborations established with
UNDP, OHCHR, ITU and similar institutions, areas such as development, human rights and
technological capacity building are evaluated together in the fight against crime. As a result,
this task force established under the leadership of UNODC represents an important turning
point in terms of strengthening policy integrity, institutional coordination and rights-based
approaches within the UN system.

« Introduction to the Agenda:  Assessing
Transnational Organized Crime Threats: Analysis of
global criminal networks in media and the role of
UNODC

Today, transnational organized crime has become increasingly complex structures that
threaten global security. These criminal organizations carry their activities beyond national
borders, creating serious pressure on economic systems, social order and political institutions.
The existence of these organizations is reflected in the media in different ways. While
mainstream news sources mostly focus on large-scale operations and arrests, these structures
are dramatized and depicted in unrealistic ways in movies, TV series and other entertainment
media. In contrast, investigative journalism stands out with its efforts to provide in-depth
information about the financial structures and operational processes of these criminal
networks.

One of the most important institutional actors operating on a global scale in this field is the
United Nations Office on Drugs and Crime (UNODC). UNODC plays an active role in the
analysis, technical assistance and policy development processes in the fight against
transnational organized crime; it also encourages international cooperation. Documents such
as the World Drug Report published by the institution provide important resources for
monitoring and evaluating global trends.



When assessing the threat of transnational criminal organizations, many factors should be
taken into account. Among these elements, the organizations’ geographical expansion
capacity, financial resources, potential to infiltrate state and judicial institutions, ability to
adapt to technological developments and the relationships they establish between different
types of crimes stand out. In particular, the rapid development of digital technologies has
brought new threat areas such as cybercrime and the use of online platforms in illegal
activities to the fore.

The international community’s response to these threats is primarily shaped by increasing
global cooperation, harmonizing national legal frameworks and developing technical
capacity. The work carried out under the coordination of UNODC aims to ensure the effective
implementation of multilateral agreements such as the Convention Against Transnational
Organized Crime. Considering the constantly evolving nature of criminal organizations, the
development of flexible and strategically updated combat methods is of great importance in
terms of controlling this threat in the long term.

«  Subtopic A: Global Criminal Networks In Media

. News Media

The way international criminal organizations are covered in the news media plays an
important role in shaping society's perception of these structures. Media organizations prefer
certain narrative patterns and forms of representation when covering such organizations. This
situation directly affects the public's thoughts about the phenomenon of international crime.

When international criminal organizations are covered in the media, certain examples often
come to the fore. The capture of Mexican drug lord Joaquin "El Chapo" Guzman in 2016
received widespread coverage in the global media. The New York Times' comprehensive
reporting detailed not only the capture operation but also the functioning of the Sinaloa
Cartel. Similarly, the operation carried out by the Italian police against the 'Ndrangheta mafia
in 2019 made headlines in international news organizations such as the BBC and Reuters.
The mafia's global drug trafficking network and methods for infiltrating the European
economy were presented with visual graphics and maps. More recently, operations conducted
across Europe against the criminal organization known as the Balkan Warriors in 2023 were
the subject of in-depth investigations by The Guardian. The news detailed the organization's
encrypted communication tools, complex money laundering mechanisms, and cross-border
structuring. The activities of Yakuza organizations in Japan are also regularly covered in
publications such as the Financial Times and The Japan Times, especially with photographs
of tattooed members. These examples reveal the media's methods of visualizing, dramatizing
and making complex structures understandable.

The news media often portrays criminal organizations to society by adopting a dramatic
narrative language. Police operations, clashes and arrests are often presented to the audience



with added elements of excitement. In particular, the life stories and activities of well-known
crime leaders such as ElI Chapo or Pablo Escobar are treated as if they were a movie script.
Media organizations try to make complex criminal networks understandable and interesting
by personalizing such figures.

Security discourse is one of the frames most frequently used by the news media when
covering criminal organizations. These organizations are usually portrayed as serious threats
to social order, national security and daily life. Numerical data is also widely used to
reinforce this perception of threat. The amount of drugs seized, weapons, cash and the
number of suspects arrested constitute the focus of the news.

Visual elements are among the most effective tools used by the news media to represent
criminal organizations. Photographs displaying materials seized in operations, moments of
arrest, and courthouse images are frequently used. Images of goods such as villas, cars, and
boats reflecting the luxurious lifestyle of criminal organization leaders are also featured in the
news. In addition, operation maps and graphics showing criminal networks transform
complex structures into a format that the audience can understand.

Media organizations' interest in criminal organizations is concentrated on certain events.
Large-scale operations, the capture or Killing of senior leaders, sensational acts of violence,

and conflicts are newsworthy. In addition, the connections between well-known individuals
and these organizations or unusual smuggling methods also attract the media's attention.

Different media platforms also have varying approaches to international criminal
organizations. While mainstream news channels generally reflect the perspective of law
enforcement, investigative journalism examples tend to focus on more in-depth analyses.
Popular culture publications, on the other hand, can sometimes romanticize these
organizations. Social media platforms, on the other hand, pave the way for the rapid spread of
unverified information.

Geographic and cultural differences are also reflected in media representations. While local
media outlets treat criminal organizations as direct threats to local people, international media
assess them in a broader geopolitical and economic context. While Western media often
resort to external threat discourse, media outlets in developing countries associate the subject
with local security issues and corruption. There are several ethical issues that the news media
face when covering criminal organizations. The risk of popularizing criminal leaders, the
potential to endanger the safety of victims, and the potential to undermine ongoing
investigations are major challenges for media outlets. In addition, the risk of reinforcing
stereotypes about certain ethnic or cultural groups is another issue that should be considered
in media representations.



. Popular Culture

The representation of criminal organizations in popular culture products plays an important
role in shaping social perception. While productions that have attracted worldwide attention
such as "Godfather”, "Narcos", and "Gomorra™ open a window to the world of organized
crime for the audience, the extent to which they reflect the complex reality of this world is a
controversial issue. This study examines the relationship of these representations to reality,
their social effects, and how they are transformed through the media.

In cinema and television productions, criminal organizations are generally presented within
certain aesthetic and dramatic frameworks. The "Godfather" trilogy directed by Francis Ford
Coppola is one of the most striking examples in this context. The narrative, centered on the
Corleone family, portrays mafia life within a certain code of honor and family ties, evoking a
kind of admiration in the audience. This representation contrasts with the social decay,
economic exploitation, and violence that organized crime actually causes. Similarly, Netflix's
"Narcos" series focuses on the life of Colombian drug lord Pablo Escobar, while highlighting
the charismatic and public-friendly aspects of the character. While Escobar's construction of
housing for poor neighborhoods in Medellin and his creation of the "Robin Hood" image
among the public are emphasized, less attention is paid to the destructive effects of drug
trafficking on society. Such narratives lead the audience to perceive crime leaders as a kind of
anti-hero.

Certain structural elements are repeated in the representation of criminal organizations in
popular culture products. Among these, the following elements stand out:

First of all, the concept of family plays a central role in these representations. In the
"Godfather" films, loyalty and solidarity within the Corleone family are handled in a way that
evokes a kind of admiration in the audience. The transformation that Michael Corleone goes
through after taking over the family business reflects the complex manifestation of family
values in the criminal world. This representation ignores the manipulative use of family ties
by criminal organizations in real life and the pressure they put on family members.

Secondly, codes of honor and the concept of loyalty are constantly emphasized in such
narratives. Even in the TV series "Gomorrah", the characters are seen to adhere to a certain
set of rules of conduct. However, in real life, the concept of loyalty and honor in criminal
organizations is extremely fragile, and conflicts of interest and betrayals are frequently
experienced. These idealized codes in media representations contradict the chaotic and
ruthless reality of the criminal world. Thirdly, the presentation of criminal leaders as
charismatic and strategic geniuses creates admiration for these characters. In Martin
Scorsese’s film "Goodfellas"”, the lifestyle of the character Henry Hill is portrayed with a
certain charm. Similarly, the transformation of the character Walter White in the TV series
"Breaking Bad" creates a desire for identification in the audience. These representations do
not sufficiently emphasize the fact that success in the criminal world is usually based on
violence, fear and corruption. The social impacts of criminal organization representations in



popular culture are multidimensional. While these representations shape the audience's
perceptions of organized crime, they also reinforce certain cultural stereotypes.

The Italian-American community is identified with the mafia stereotype due to productions
such as "The Godfather" and "The Sopranos.” This situation leads to the strengthening of
prejudices against this ethnic group as a whole. Similarly, the representation of characters of
Latin American origin in the context of drug trafficking reinforces negative perceptions of
these communities. Such stereotypes play a role in the perpetuation of social discrimination.
In addition, the association of a life of crime with luxury, power and freedom can have
negative effects, especially on socioeconomically disadvantaged groups. Research shows that
representations of violence in the media can cause viewers to become desensitized to
violence and normalize violence under certain conditions. In this context, crime
representations in popular culture products should be considered an important factor in the
formation of social norms.

However, some productions attempt to portray the criminal world from a more realistic
perspective. The Italian series "Gomorra" presents the activities of the Camorra organization
in Naples in a more raw and unromanticized way, highlighting the devastating effects of
organized crime on society. The series highlights the random and senseless nature of violence
in the criminal world, the traumas experienced by the characters, and the social decay.
Similarly, David Simon's "The Wire" series takes a multidimensional look at the drug trade in
Baltimore and its effects on the police department, the education system, and politics. Rather
than romanticizing the criminal world, the series portrays it as a result of systemic problems
and presents its characters as individuals with complex motivations beyond the simple
good-evil dichotomy.

The film and series of the same name, based on Roberto Saviano's book "Gomorra,” is
another important example that attempts to show the real face of organized crime in Naples.
Drawing on Saviano's own experiences and research, the production reveals the devastating
effects of criminal organizations on the local economy and politics. Such realistic
representations provide viewers with a deeper understanding of the social costs of organized
crime. Developing a critical stance against representations of crime in popular culture is an
important dimension of media literacy. Viewers need to understand the commercial
motivations, dramatic requirements, and social impacts behind such representations.
Educational institutions and civil society organizations should develop programs that help
individuals critically evaluate media content. It is also important for media producers to adopt
a more responsible approach when representing criminal organizations. Instead of
aestheticizing violence and heroizing criminal leaders, narratives that highlight the social
costs of organized crime and the experiences of victims should be developed. In this context,
productions based on real events should not distort historical facts and observe ethical
principles.



. Criminal Organizations' Use of Technology

Organized criminal organizations have managed to rapidly adapt to technological
developments and carry their activities to a global level. Developments in communication
technologies allow these organizations to conduct their work more secretly and effectively.
The Sinaloa Cartel in Mexico is no longer just a local but also a global actor. Such
organizations try to protect themselves from security forces by using encrypted messaging
applications. According to a report published by the DEA last year, evidence seized during
arrests shows that these technologies have now become a standard means of communication.

We are also observing a similar transformation in financial transactions. Criminal
organizations now prefer cryptocurrencies and digital payment systems to avoid the risks of
carrying cash. According to FATF reports, some groups based in Japan launder a significant
portion of their illegal income through cryptocurrencies. This situation not only changes
money laundering methods, but also facilitates the integration of these organizations into the
global financial system.

The globalizing structures of criminal organizations are further strengthened by the
connections they establish with legitimate businesses. The Italian mafia has managed to
control billions of euros worth of public tenders by infiltrating construction projects using EU
funds in recent years. Similarly, legal-looking financial institutions based in Hong Kong have
been used in money laundering operations by criminal organizations in China. These
examples show that criminal organizations are no longer solely operating through violence
and illegal activities, but rather have become global structures operating through complex
financial and commercial networks.

Cybercrime capabilities are also an important part of this transformation. Some criminal
organizations set up fully functional e-commerce sites to both steal customer data and launder
money. Europol reports indicate that hundreds of fake e-commerce sites have been detected
in Europe in the last few years, and that hundreds of millions of euros worth of transactions
have been made through these sites. This proves that criminal organizations are as effective in
the digital world as they are in the physical world.

. Threats Faced by Media Organizations

Media organizations and journalists who report on the activities of criminal organizations
face serious threats and violent incidents. Latin America, especially Mexico, is one of the
most dangerous regions in the world in this sense. According to UNESCO, more than 150
journalists have been killed in Mexico in the last 20 years, and most of these murders are
related to reporting on drug cartels and organized crime. Even last year, 11 journalists were
killed, and unfortunately, the rate of solving these murders is very low. This shows how much
pressure criminal organizations exert on the media.



A few years ago, one of Mexico’s major newspapers was attacked and its employees were
injured after it published an investigation that revealed the financial network of a cartel. After
this incident, the newspaper was forced to review its reporting policy on criminal
organizations. Similarly, the founders of an independent magazine were killed because of
their reporting. Such examples show the concrete consequences of the threats criminal
organizations pose to media organizations.

Fortunately, there are also initiatives to protect journalists. Several NGOs established in
Mexico provide safe working spaces, digital security training and legal support to journalists
under threat. Hundreds of journalists have been given safe haven in the past few years.
International organizations also run monitoring programs to protect journalists in Latin
America. But despite all these efforts, the threat remains. In one state, a prominent journalist
investigating links between drug cartels and local politicians was found dead in his home.
While the official investigation described it as a robbery, international journalistic
organizations believe he was killed because of his profession. Such incidents show the heavy
price paid by journalists who report on the activities of criminal organizations.

. Criminal Organizations On Social Media

Social media platforms play an increasingly important role in the propaganda, recruitment
and operations of criminal organizations. Platforms that are particularly visual in content
allow criminal organizations to create an attractive image for young people by displaying
their luxurious lifestyles. Although major technology companies close such accounts every
year, new ones are quickly opened.

These accounts usually create the perception of "making easy money" by displaying
expensive weapons, luxury cars, exotic animals and large amounts of cash. On some
platforms, content praising criminal life receives millions of views, allowing organizations to
reach large audiences. In these videos, criminal organization members romanticize their
activities and especially affect young people in economically distressed areas.

Social media is also used for operational purposes. Gangs operating in the shantytowns of
Brazil set up messaging groups to coordinate their operations. According to police reports,
many operational groups were detected on seized phones. Drug distribution routes, police
movements and regional control information are shared in these groups.

Criminal organizations’ use of social media is also reflected in popular culture. Famous TV
series reach a wide audience by dramatizing the lives of criminal leaders. After the release of
such productions, significant increases in activities such as “criminal tourism” are observed.
Similarly, some music genres also contain lyrics that praise the activities of cartels and
criminal leaders. The videos of these songs are watched billions of times. Technological
measures are also being taken against these developments. Some countries are developing
artificial intelligence-supported monitoring systems to detect the activities of criminal
organizations on social media. These systems are used especially to detect activities such as
online human trafficking and drug sales, and have successfully detected hundreds of cases.



« Subtopic B: UNODC'S(United Nations Office on Drugs and
Crime) Role

The United Nations Office on Drugs and Crime (UNODC) is an international organization
founded in 1997 and headquartered in Vienna. UNODC is a global leader in combating
transnational organized crime activities such as drug trafficking, human trafficking,
corruption, money laundering and the financing of terrorism. The organization operates in
more than 80 countries and carries out projects in more than 130 countries.

UNODC's basic approach in combating organized crime is to follow a multidimensional
strategy not only at the operational level but also at the level of social perception and
awareness. At this point, the media stands out as a critical tool in shaping the public's
perception of organized crime and strengthening social resilience. Research shows that the
media is the primary source of information in the formation of perceptions of crime and
justice.

As UNODC’s Global Communication Strategy emphasizes, “without effective
communication strategies, even the best-designed policies and programmes can fail.” This

approach is the fundamental justification for the proactive and strategic use of the media in
combating organized crime.

UNODC has developed a multi-layered strategy to manage its relations with the media and
accurately convey the reality of organized crime to the public. The operational components of
this strategy include:

UNODC provides media outlets worldwide with accurate, up-to-date and comprehensive
information on organized crime trends, operations and new threats. To this end, a system has
been established, coordinated by the UNODC Communications Unit, which issues
approximately 150 press releases per year. For example, before the publication of
comprehensive annual reports such as the “World Drug Report™, special briefing sessions are
held for journalists and the technical data in the report are presented in an understandable
format.

. Training Programs for Media Professionals

UNODC organizes systematic training programs to train journalists specialized in the field of
organized crime. These programs include:

»  Workshops titled "Organized Crime Reporting” have trained more than 1,200
journalists in more than 45 countries since 2011.



« The "Investigative Journalism and Organized Crime" certification program focuses on
in-depth investigative journalism methodologies.

« "Crime Terminology and Reporting Ethics" trainings ensure that journalists use
technical terms correctly and report in accordance with ethical principles.

. Visual Materials and Multimedia Content

The organization produces extensive multimedia content to visualize complex criminal
networks and international operations:

 Interactive maps and infographics (e.g. “Global Drug Trafficking Map”)

» Animated educational videos

» Documentary film series (such as the “Shadow Economy” series released in 2021)
» Data visualization tools

. Crisis Communication Protocols

To ensure rapid response to disinformation about organized crime in the media, UNODC
established a “Crisis Communication Protocol” in 2017. This protocol includes steps to
ensure a response and correction of misinformation within 24 hours.

UNODC’s Analytical Approach to Countering Problematic Media
Representations

UNODC’s Research and Analysis Unit systematically examines media representations of
organized crime and develops strategies to counter problematic representations:

. Awareness-Raising Efforts Against Romanticization of Crime

UNODC’s 2019 report titled “Organized Crime in Popular Culture: Romanticization and
Reality” analyzed the social impacts of media representations that heroize crime leaders and
revealed the negative impacts of these representations, especially on young people. Based on
these analyses, the organization launched the “True Stories” initiative and developed a
counter-narrative strategy that highlights the stories of real victims of crime.

. Correcting Ethnic Stereotypes and Inclusive Representations

UNODC implements the “Fair Representation Initiative” to counter widespread stereotypes
that equate certain ethnic groups with organized crime. As part of this initiative, a guide titled
“Ethnic Profiling in the Media: Ethical Approaches to Organized Crime Reporting” was
published in 2018 and distributed to media outlets in more than 30 countries.

. Data-Driven Journalism and Evidence-Based Narratives

Highlighting the real socioeconomic costs of organized crime, the data journalism project
“Beyond the Numbers” is being conducted in collaboration with media organizations in 25



countries. The project includes interactive platforms that visualize data showing that the
annual cost of organized crime to national economies ranges from 2-5% of GDP.

. Special Campaigns to Correct Common Misconceptions

UNODC has created the "Fact Check"” portal to correct misinformation frequently
encountered in the media. This portal lists more than 200 common misconceptions about
organized crime and clarifies each with scientific data.

. Systematic Collaborations with International Media Organizations

UNODC collaborates with international media giants such as the BBC, CNN International
and Al Jazeera to disseminate its messages against organized crime on a global scale. For
example, the documentary series "The Global Impact of Organized Crime" with the BBC
reached an audience of approximately 450 million in 190 countries. Annual special
broadcasts are prepared with CNN International as part of the "Freedom Project” and the
investigative journalism series "Follow the Money" with Al Jazeera. It also holds regular
briefings with news agencies such as Reuters and AFP.

. Local and Regional Media Networks

UNODC establishes direct partnerships with local media in regions heavily affected by
organized crime. In Latin America, for example, the “Periodistas Contra el Crimen
Organizado” network, which brings together more than 350 journalists from 18 countries.
Similarly, in West Africa, the “Media Alliance Against Illicit Trafficking” network operates in
12 countries, while in Southeast Asia, the “Mekong Media Hub” project focuses on
cross-border crime reporting.

. Support for Investigative Journalists

UNODC provides significant support to investigative journalists working on organized crime.
The “Safe Reporting Protocol” programme provides security training and protection for
journalists under threat. It also provides technical assistance on data analysis and
visualization tools, while the “Organized Crime Journalism Fund” funds in-depth research
projects.

. Institutional Partnerships with Media Professional Associations

UNODC develops strategic partnerships with media professional associations. The
International Federation of Journalists (IFJ) is working to combat violence and threats against
journalists, and joint programs are being developed with Reporters Without Borders (RSF) to
protect journalists reporting on crime. Data journalism training is also being organized with
the Global Investigative Journalism Network (GIJN).

. Blue Heart Campaign



Launched in 2009 and aiming to draw attention to the issue of human trafficking, this
campaign has reached 1.2 billion people in over 90 countries. As a result of the campaign,
there has been a 45% increase in reports made to human trafficking hotlines. The media has
adopted a more victim-focused approach to the issue.

. "Counterfeit: Don't Buy Into Organized Crime™ Campaign

This campaign aimed to explain the connection of counterfeit products to organized crime to
the public and was implemented in more than 40 countries and translated into more than 30
languages. The campaign videos were viewed 25 million times on social media; according to
the impact analysis, the awareness of consumers exposed to the campaign on this issue
increased by 63%.

. ""The Truth Behind Crime Stories" Documentary Series

This documentary series, which questions the representations of crime in popular culture, has
been shown at 15 international documentary festivals and won 4 awards. The series, which is
broadcasted on all popular digital platforms, has reached 22 million views and has visibly
influenced the perception of organized crime, especially among viewers aged 18-35.

. ""Crime Stoppers' Program

This reporting program, which emphasizes community participation, is actively carried out in
35 countries and is developed in cooperation with local media. The program receives more
than 45,000 anonymous reports per year; approximately 30% of these are operationally
successful.

UNODC'’s Innovative Media Strategies in the Digital Age

UNODC reaches more than 2 million followers through its Twitter account @UNODC and
thematic channels. Weekly “Ask the Expert” live broadcasts are organized on Facebook,
while the “#CrimeScene” hashtag project on Instagram visualizes the hidden face of
organized crime. On YouTube, the “ExplainCrime” video series explains complex crime
issues in simple language.

UNODC’s web portal includes many tools that users can interact with. The “Global
Organized Crime Index” shows countries’ risk profiles and resilience scores, while the “Drug
Flow Monitor” allows tracking drug trafficking routes with real-time data. "Financial Crime
Tracker" visualizes money laundering and illicit financial flows.

. UNODC Podcast and Digital Audio Content

UNODC has been producing a variety of podcast series since 2019. "Crime Conversations" is
available in more than 40 languages with 85 episodes. "Voices of Resilience™ tells the stories
of victims in their own voices, and "Criminal Justice Experts" provides technical analysis
with field experts.



. Mobile Applications and Digital Reporting Tools

Among the mobile applications developed by UNODC are "UNODC SafeReport”, which
allows for secure reporting of human trafficking and migrant smuggling cases, "Wildlife
Crime Scanner", which helps detect illegal wildlife trade, and "Counterfeit Detector”, which
helps identify counterfeit products.

. Consultancy Relationships with Film and Series Producers

UNODC provides consultancy to many production companies, especially Hollywood,
through its "Media Advisory on Organized Crime" unit established in 2015. While the
"Accurate Crime Portrayal” guide provides a framework for producers on the realistic
representation of organized crime, technical consultancy is provided to an average of 25-30
projects each year. In addition, screenwriters and producers are educated through workshops
called "Ethics in Crime Entertainment”.

. "Real Stories' Initiative and Alternative Narratives

UNODC develops alternative narratives against the romanticization of organized crime. The
"\Voices from the Frontline™ documentary series tells the stories of individuals fighting crime,

while the "Survivors Speak" digital archive gives voice to victims and survivors. The "The
Real Cost" campaign tells the social costs of organized crime through real cases.

. Interaction with Video Games and Digital Entertainment Sector

UNODC investigates the effects of crime representations in the digital gaming sector and
carries out studies for ethical content production. As part of the "Gaming Against Crime"
project, games with anti-crime messages are being developed with major game developers,
and the "Reality Check" initiative analyzes how far the representations in popular crime
games are from reality.

. Challenges Faced by the UNODC Media Strategy and Future Vision
. Dissemination of Accurate Information in the Age of Disinformation

UNODC has developed artificial intelligence-supported misinformation detection systems
through the "UNODC Digital Truth Initiative™ program as part of the fight against
disinformation. It also supports fact-checking platforms in more than 60 countries with
"Information Resilience Networks" and increases media literacy, especially among young
people, with "Critical Media Literacy" training programs.



. Communication Strategies Appropriate to Local Contexts

A "Culturally Adaptive Messaging Framework™ was developed to produce messages
appropriate to different cultural and social contexts, and communication campaigns
appropriate to local realities were designed through various regional centers.

. Adaptation to Technological Developments and Innovative Approaches

UNODC has established initiatives such as the "Future of Crime Communication Lab" to
integrate technological developments into its communication strategy. New technologies such
as virtual reality and augmented reality are being researched, and creative digital narrative
formats are being supported with the "Digital Storytelling Innovation Fund”. The "UNODC
Open Data Initiative™ aims to promote data journalism.

. Organized Crime Communication in the Age of Artificial Intelligence

The role of artificial intelligence technologies in crime reporting is increasingly important.
UNODC is investigating the ethical use of these technologies with the "Al for Crime
Prevention Communication™ program, is trying to detect manipulated content with the
"Deepfake Detection Initiative" and contributes to setting ethical standards in this area with
the "Al Ethics in Crime Reporting" guide.

. The Future of UNODC's Media Strategy

UNODC's media strategy covers a wide spectrum from traditional to digital and aims to
increase public awareness in the fight against organized crime. In the future, developing
technological solutions against new Al-based threats, deepening media collaborations, being
active on platforms appealing to Generation Z and Alpha, conducting participatory
communication campaigns and strengthening the capacity of media professionals will be
among the priority goals. This strategy reveals that the fight against organized crime is not
only an operational area, but also one that requires public resilience and awareness.

« Possible Solutions:

To effectively address the threats posed by transnational organized crime (TOC), a
multi-layered global approach is necessary, focusing on international cooperation, improved
data sharing, and the responsible portrayal of criminal networks in media. The following
solutions are proposed:

« Strengthening International Collaboration:



The UNODC should enhance its coordination with INTERPOL, national
governments, and regional organizations to facilitate intelligence sharing and joint
operations targeting global criminal networks.

Establishing a Global Crime Data Exchange System:

Creation of a secure, standardized digital platform under UNODC oversight to enable
real-time information exchange between countries about organized crime patterns,
emerging threats, and investigative techniques.

Promoting Responsible Media Practices:

Encourage media outlets to collaborate with experts and international organizations to
ensure accurate, evidence-based reporting on transnational organized crime, avoiding
sensationalism and misinformation that may inadvertently glorify criminal groups.

Capacity Building and Training:

Support training programs for law enforcement, journalists, and media regulators,
especially in developing countries, focusing on detecting, reporting, and combating
organized crime while respecting press freedom and ethical journalism.

Public Awareness Campaigns:

Launch UNODC-led global awareness initiatives to educate the public about the
dangers and realities of organized crime, reducing its societal appeal and influence.

Monitoring Media Influence on Criminal Networks:

Establish an independent UNODC research body to analyze how media representation
impacts organized crime's recruitment, reach, and legitimacy, and to recommend
appropriate policy responses.

Development of Al and Technology-Based Tracking Systems:

The UNODC should promote the use of advanced technologies such as artificial
intelligence, big data analytics, and blockchain to track the digital footprints of
transnational criminal networks more effectively.

Media Monitoring and Anti-Disinformation Mechanism:

To counter disinformation campaigns led by criminal organizations through media
platforms, a UNODC-led monitoring mechanism can be established to analyze and
respond to misleading content.



« Support for Youth-Oriented Social Programs:

To prevent youth from being targeted or recruited by criminal groups, international
support should be directed towards educational, vocational, cultural, and sports
programs that provide alternative opportunities.

» Establishment of International Media Ethics Guidelines:

The UNODC, in collaboration with organizations like UNESCO, could develop a set
of global media ethics principles specifically addressing the portrayal of organized
crime, urging media outlets to report responsibly.

« Anti-Corruption Focused Initiatives:

Since corruption often facilitates organized crime, the UNODC should implement
targeted programs to increase government transparency, promote integrity, and hold
public officials accountable.

» Creation of a Transnational Crime Early Warning Mechanism:

A regional early warning system under the UNODC could help member states detect
and respond rapidly to cross-border criminal activity, improving proactive prevention
and collaboration.

Questions To Ponder

* What is the core mission of UNODC and why was it established?

» How does the UN Convention Against Transnational Organized Crime (UNTOC)
support global cooperation?

* In what ways does UNODC differ from other international law enforcement bodies
like INTERPOL or Europol?

« What are the main global threats posed by transnational organized crime today?

» How does news media influence public perception of organized crime?

» In what ways does popular culture romanticize criminal organizations?

« How do visuals and narratives in TV series like Narcos or The Godfather shape
societal understanding of crime?

« What ethical risks do media outlets face when covering criminal networks?

« How are social media platforms exploited by criminal organizations?

* How does UNODC address misinformation and biased portrayals in the media?

» Can media depictions of crime inadvertently glamorize criminal behavior? How?

« Should media professionals be held accountable for reinforcing harmful stereotypes or
misinformation?



« Is awareness through media enough to combat organized crime, or do we need deeper
social reforms?

« What are the risks of oversimplifying or dramatizing the complex nature of organized
crime in journalism?

« How can the UNODC balance freedom of the press with the need to prevent
glorification of criminal figures?
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